PROCEEDINGS OF THE RED LAKE COUNTY BOARD OF COMMISSIONERS
March 24, 2026

Pursuant to adjournment of its last meeting, the Red Lake County Board of Commissioners duly met in regular session at the Courthouse in Red Lake Falls, MN on March 24, 2026 at 10:00 am.
 
CALL TO ORDER
Chairman Eric Mickelson called the meeting to order. Commissioners present: Al Remick, Chuck Flage, Tony Gerardy, Andy Moran and Eric Mickelson. The Pledge of Allegiance was recited.

APPROVAL OF AGENDA
Commissioner Remick moved, seconded by Commissioner Flage and carried unanimously to approve the agenda.

NORTHWEST REGIONAL DEVELOPMENT COMMISSION
Darla Waldner, NWRDC Executive Director, and Heather Pender, Dancing Sky AAA Director, met with the board to review the 2025 financials and the 2026 budget. Pender reported that the aging division serves 21 counties and provides services including Minnesota Aging Pathways (formerly Senior LinkAge Line), Medicare counseling, and Older Americans Act programs, which resulted in over $100,000 in savings for local residents during open enrollment. The board also discussed opportunities to expand in-person aging services, enhance outreach efforts (including scam prevention), and address gaps in programs such as chore services.

HIGHWAY ANNOUNCEMENTS
Taylor Amiot, Highway Engineer, discussed a proposed township chloride program, where townships could choose to coordinate chloride application for their residents rather than the county managing individual requests. Under this approach, the county would bill each township directly, and townships would handle resident communication, billing, and collection. It was noted that application timing cannot be guaranteed due to multi-county coordination, and some residents may opt to arrange chloride independently. Further discussion will be held at the Spring Annual Township meeting to gauge township interest and refine logistics. 
Amiot discussed a memorandum of understanding (MOU) for the upcoming Brooks project, outlining responsibilities between the county and the City of Brooks. The county would cover all engineering, design, and inspection costs, as well as construction of state aid–eligible items, while the City of Brooks would be responsible for non-eligible costs, including a portion of the storm sewer and any additional project elements such as work near the community center or improvements to local gravel streets. The MOU will be drafted, reviewed by the city, and returned to the board for final approval.

MINUTES
Commissioner Remick moved, seconded by Commissioner Gerardy, and carried unanimously to approve the minutes from the meeting on March 10, 2026. 

EXPENDITURES
Commissioner Remick moved, seconded by Commissioner Moran, and carried unanimously to approve the following expenditures for the period:

Vendor						Amount
Heppner Consulting Inc.			$    2,300.00
Hubbard County				$    2,043.07
North Central International LLC			$    2,188.36
RDO Equipment Co.				$306,471.00
Roger’s Two Way Radio Inc.			$    4,912.68
Thibert Chevrolet, Inc.				$  53,269.14
8 Payments less than $2000			$    4,143.21   
TOTAL					$375,327.46 

COMMITTEE REPORTS
Remick – Northwest Emergency Communication Board, Tri-County Corrections Advisory
Flage – Dancing Sky, Pennington & Red Lake Public Health & Home Care, Red Lake County Extension
Gerardy – None
Moran – Tri-County Community Corrections Advisory, AFRAN
Mickelson – Inter-County Community Council, Red Lake County Extension

AUDITOR ANNOUNCEMENTS
Auditor Kelsey Gervais conducted a bid opening for the Courthouse and Social Services LED Retrofit Project. Bids were received from Eskeli Electric LLC, Rieger, Borgen, Benson Electric, Inc., Schafer Electric, and Sparkey Electric, Inc. Commissioner Moran moved to approve the low bid from Schafer Electric, with Commissioner Gerardy seconding the motion. Commissioner Remick abstained.
Gervais presented a gambling permit on behalf of the Red Lake Falls Women of Today for the Summerfest Raffle. Commissioner Flage moved to approve the gambling permit for Summerfest 2026, with Commissioner Moran seconding the motion.
Gervais presented a farm lease for the 10 acres of county-owned land near the Oklee Landfill. The previous lessee, Michael Wicks, has transferred his operation to his grandson, Seth Paradis, who has requested to continue leasing the property. Commissioner Gerardy moved to approve leasing the land to Seth Paradis for the term of April 1, 2026 through March 31, 2029 at a rate of $45 per acre, with Commissioner Flage seconding the motion. Motion carried.

ADJOURNMENT
A motion was made by Commissioner Remick, seconded by Commissioner Gerardy, and unanimously carried to adjourn the meeting at 12:26 p.m. The next regular meeting of the board is scheduled for Tuesday, April 14th, 2026, at 10:00 a.m.
 

Attest:													
	Kelsey Gervais, County Auditor			Eric Mickelson, Chairman
							Board of Commissioner
